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StonExpo
Board of Directors Meeting 

As is our custom, your Board of Directors
held their first meeting of 2013 in Las 
Vegas, during StonExpo, this past January.
At each of our board meetings, in addi-
tion to the standard association business,
we address and review a few very basic 
questions:
 • What does our industry, and 
  specifically our membership, 
  want and need from the MIA?
 • How effectively is the MIA 
  addressing those needs?
 • Are any changes needed, and if 
  so, do we have the means to 
  implement them?
A trade association is relevant only when
it serves the needs of its membership – 
and those needs are many, and may be 
different for each member. 
Some value the social aspects of mem-
bership, others the exchange of ideas,
but basically, an association is relevant
when it does for its membership, what 
they cannot do for themselves.
In order to gauge what our members
want and need, we do periodic surveys.
You have undoubtedly received these 
surveys in the past, and many of you 
have taken some time to think about the 
questions, and respond. We also speak 
directly with members, and circulate 
their concerns and feedback.  
The input that past Boards have received
from the members have resulted in a 
number of successful MIA programs, 
including our education program, our 
safety program, and of course, our 
technical bulletins and revisions to the 
Dimension Stone Design Manual. The 

feedback has also resulted in new and 
growing programs, such as accreditation,
and local chapters.
But the one need that tops the list, over 
and over again (and which, in my opin-
ion, we have been unable to address in 
a satisfactory manner), is effective wide-
spread promotion of the use of natural 
stone. In survey after survey, over 80% 
of our members rank the need for an 
“industry-wide campaign to promote 
the use of Natural Stone” as the highest 
priority for the industry and the MIA.
Of course, everything the MIA does 
promotes the proper and safe use of 
stone. But our budget (and we are 
the largest U.S. trade organization in 
the Natural Stone Industry), which is 
principally generated by membership 
dues, does not allow for any far reach-
ing, meaningful promotion – the type of 
research and promotion that, year after 
year, will generate additional
stone use throughout our market.    
If you, our membership, want us to
help dramatically expand our markets,
the industry needs a source of stable, 
reliable, and substantial funding.  

There is a way to generate such funding,
equitably. It is possible to create a 
Dimension Stone Industry Promotion 
Board, which could be funded by a small
assessment on each slab of imported 
and domestic stone, at its source. While 
such a board would be independent 
of the MIA, we are probably the only 
industry association with the resources 
to create it.  
We envision a fund that would be en-
dowed by an assessment of 1% or less 
of the value of each slab, produced in 
or imported into the U.S*. Again, that’s 
less than 10 cents per square foot for 
a 10 dollar per square foot stone, at its 
origin. By the time a stone is fabricated, 
such an assessment would account for 
a few pennies on every square foot of 
stone, but it could raise millions of dollars 
for the industry.
Many other industries that are populated
by many small producers have established
such promotional programs, success-
fully. But in order todo so, legislation is 

required, since a government depart-
ment must collect the funds, disperse 
them to the industry, and oversees their 
use, to be sure that they are used for the 
promotion of the industry, as a whole.
To be absolutely clear – the final decision
on whether to implement a program 
will be determined by those who would 
be impacted. We are simply taking the 
first step in allowing us to decide this 
by pursuing legislation that makes 
it possible for our industry to have a 
checkoff program. If we are successful 
at this (and it would take at the very 
least, two years, to implement such a 
program), it could be a game-changer 
for our industry. We could have the 
wherewithal to reach many more archi-
tects, designers, builders, and home-
owners, with a message that relates the 
advantages of natural stone, versus other 
products that they may consider. As 
engineered stone, porcelains and other 
synthetic materials continue to copy the 
beauty of natural stone, it is ever more 
important that we do the necessary 
research and promotion to maintain the 
value of stone in our consumers’ minds.
This is a BIG idea. Your Board of Directors
was unanimously behind it. Some people
may – and will – disagree with it, and 
we welcome all questions, suggestions 
and criticism. At the moment, we have 
not yet detailed the program in any 
meaningful way, because we do not yet 
have the legal ability to create such 
a Board. What the MIA is doing at the 
moment, is laying the groundwork, by 
pursuing legislation that would give us 
that ability.
Success, if it comes, will be a few years 
down the road, after much thought and 
participation by you all. But I believe that
this work may turn out to be the most 
important thing that your association 
can do for you, in the 21st century. And 
it’s work that none of us can do, alone – 
isn’t that what associations are for?

*For general information about the possible terms
and conditions of a program, including some sample
calculations to illustrate a possible assessment and 
the amount it would raise for the industry go to
www.marble-institute.com/bigidea  Caveat: The 
examples provided are illustrative only and all final 
terms and conditions of the program must be proposed 
and then approved by an industry referendum. M
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